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Transparency ...

« Definitions include words like: openness,
accountability, straightforwardness and candor

 Three primary aspects of transparency relevant to
management practice:

e information disclosure
« clarity, and
e accuracy

In a free society -- transparency is government’s
obligation to share information with citizens.

Transparency is not an end in itself, but a tool that helps
Improve policy outcomes.

AGA.
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U.S. Government Accountability Office (GAO)

 GAO reports critical information to congress

ldentify specific opportunities to reduce the tax gap
« $458B -- taxpayers failed to pay or pay on time
in 2016

 Monitor and evaluate program effectiveness

 |dentify and recommend solutions to reduce the risk
of waste, fraud, and abuse and improper payments
($144B in 2016)

 |dentify opportunities to reduce or eliminate

fragmentation, overlap, and duplication In
government programs and activities

AGA.
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ChartH
Administrative  FY 2016 Improper Payment
or Process Errors
el Root Cause by Category TR
Federal Agency, or Process Errors
2.15% Made by: State

or Local Agency,

Failure to Verify 16.51%

Data, 2.50%

Inability to
Autl"ie.n.ticate Administrative
Eligibility, or Process Errors
23.81%

Made by: Other
Party, 15.13%

Program Design Medical
or Structural Necessity, 5.65%
Issue, 3.699(’/ Insufficient
Other Reason, Documentation
0.41% to Determine,

30.19%




New Site... Initiated by CIGIE

B2 OVERSIGHT.GOV

ALL FEDERAL INSPECTOR GENERAL REPORTS IN ONE PLACE

HOME REPORTS INVESTIGATIONS ABOUT

WELCOME TO
OVERSIGHT.GOV

>

CLICK TO VIEW A
WELCOME VIDEO
FROM CIGIE

Potential Savings Identified
in Reports on this Site

Reports Uploaded to Oversight.gov
(7097 total reports)

$328 $30.038

& Investigation ¢ Audit Inspection /
¢ Semiannual € Top Evaluation
! Management
Report Aan;.a,e nen @ Other
2014 2015 2018 2017 2018 Chalienges
Review & CIGIE Report

Fiscal Year

¥ STAY INFORMED
OF NEW REPORTS

REPORT COVERNMENT
FRAUD, WASTE & ABUSE

Search Reports

What is Oversight.gov?

Oversight.gov is a publicly accessible, searchable website

containing the latest public reports from Federal Inspectors

General who are members of the Councll of the Inspectors
General on Integrity and Efficiency (CIGIE).

The site is operated and maintained by CIGIE. The reports
and information are uploaded 1o this site by the IGs.

Number of IG Recommendations
in Reports on this Site

2014 2015

2018 07 2018

Fiscal Year

What do these charts mean?




s
/3 Federal IGs and their staffs...

* Working to protect your tax dollars from Fraud,
Waste, Abuse and Mismanagement
« 2011 - 2015
« $200B in potential savings
* Nearly $80B in investigative recoveries

* |G Investigative recoveries:
« 29,451 successful prosecutions
* 7116 civil actions

* Blow the Whistle!!! -- Federal I1Gs received
over 500,000 complaints of fraud, waste and
abuse
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South Carolina — 01/1/2017 —

Report
Date ¥

09/27/2017
09/26/2017

03/21/2017
09h2/2017

osfz8/2017
08/28/2017

o8/2a/2017

07/07/2017

o7/o6/2017

07/06/2017

nz

Inspector General Reports

Agency

Reviewed/Investigated

Department of the
Interior

Department of Energy

Departrment of
Agriculture

Department of Energy

Departrent of Health
& Hurman Services

Department of Health
& Hurman Services

Department of Health

& Hurnan Services

Departrment of Health
& Human Services

Department of
Homeland Security

Department of Health
& Hurman Services

oE A S

suranic vwaste att

Location

Investigation  SC,US

Audit

Audit

Audit

Audit

Audit

Audit

Audit

Audit

Audit

s TN, US
« SCUS
s WA LS
« CO,US
= Agency-
Wide
SC,Us
« MD, US
s 5C Us
« NM,US
s NM, US
« D Us
s TN, US
« WA US

5C, US

SC, Us

5C, US

SC, Us

5C, US

SC, Us

next: last »

Displaying 1-10 of 20

12/01/2017

i= Filter Options

Use the control below to filter the list of Inspector
General reports. Click on the heading to view the filter
choices.

Current Filter:

= Date Range = 12/14/2017

« Date Range = 01/01/2017

» Country = United States

= State/Province = South Carolina
Filters

- Date Range Remaove

Reports issued on/before
12114/2017

E.g, 12/04/2017
Reports issued on/fafter

01/01/2017

E.g. 12/04/2017

-~ Report Location Remaove

Country

United States |«
State / Province

s South Carclina

» Report Type
» Agency Reviewed

» OIC



Transparency Driven By Legislation
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Public Sentiment

« Citizens can’t find reliable information

« Lack of public trust in government
 Government financial reports difficult to understand

 “How much is being spent?
« “What are we getting for our tax dollars?”

Public perception drives the dou S E: o
need for more transparency in g:doubt 'Ssued
government E_-DéhSSUESllf dcn g
adeEt.L !Stll on 8??1”311‘“& ndg‘*é’st
government .....
§§ g W attritione

ernmentdo
gwgnmm do bt ommm fraud™
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Associated Federal Legislation

Government
Performance and Improper Payments
Results Act Information Act

Nov. 26, 2002

Jan. 5, 1993

Chief Financial Federal Financial
Officers Act

Nov. 1, 1990

Federal Funding
Management Accountability and
Improvement Act Transparency Act

Sept. 30, 1996 / Sept. 26, 2006

+
r-9



More... Federal Legislation

l'}
Q

®
The American Government
Recovery and Performance and Results Digital Accountability and
Reinvestment Act Modernization Act Transparency Act
Feb. 17,2009 Jan. 4, 2011 May 9, 2014

Improper Payments Improper Payments
Elimination and Elimination and Recovery
Recovery Act Improvement Act
July 22, 2010 Jan. 10,2013
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DATA Act Objectives

v Increase spending transparency for the public

v Improve the quality and completeness of the
spending data

v Use the data to improve internal management of
the federal government

v Allow state and local governments to target
resources for maximum impact

v Reduce burden for recipient reporting

AGA.
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www.USASpending.gov

NOTE: You must click here for very important D&B information.

U (JSASPENDING 2

ATTENTION: In the fall of 2017, we will release a new version of
UsAspending.gov. The new site will continue to provide data on federal awards
as well as include data on agency expenditures. Please note that in advance of
that transition, financial assistance awards, such as grants and loans, are now

being updated on beta.usaspending.gov only. Please visit the new site and
give us your feedback at Contact Us or join the Communitye .

Search Data by Keyword Search Site

€ Search

Advanced Data Search

HOME ABOUT WHERE 15 THE MONEY GOING REFEREMCES

WHAT IS USASPENDING.GOV?

USAspending gov is the publicly accessible, searchable website mandated by the Federal
Funding Accountability and Transparency Act of 2006 to give the American public access to
information on how their tax dollars are spent. Learn More...

DOWNLOAD CENTER

OVERVIEW OF AWARDS - FY 2018

The federal agencies distribute funding through federal contracts, grants, loans, and
other financial assistance. See the Qverview of Awards by Fiscal Year trend graph for

spending by all Fiscal Years.

Contracts

Grants I

Other Financial
Assistance™

Text View of Overview of Awards

*See explanation in Glossary

CONTACT US

AWARDS BY STATE - FY 2018

Roll aver map to see data. Click on state for more details

(WA
MTj i
o Wi
SO - ny) A
(Wi
V) VRS w3
Ty State: South Carclina
O Funds Awarded: $364.98M
Number of Transactions: 1,044
a7 ~r
(AL MM [OK] IaR] (sC]
B & &
TX 1}
o (AL
HI]

0B 1B 2B 3B
Text View of Awards by State




South Carolina v

Fiscal Year 2017 v ﬂ

Total Funds Awarded - FY 2017

$61,854,478,832

Total Number of Transactions - FY 2017

79,354

Total SubAward Funds - FY 2017

Total SubAward Transactions - FY 2017

$5,315,288,876 2,458
CONTRACT, GRANT, LOAN, AND OTHER FINANCIAL TOP COUNTIES
ASSISTANCE AWAERDS
1. Richland 532,876,282 495
2. Greenville $1,447 574,225
3. Horry 31,442 847 192

View Spending Map

# of Awards Amount

Contracts 35,738 54 855 696 842

@ Grants 7,851 £8,014,644 762
@ Loans G440 $24.741,043
@& COther Financial Assistance 28 325 548,955 396 184

4. Charleston $1,183.964 617

5. Spartanburg 981,879,661

Text View and More Defails on All Counties

TOP CONGRESSIONAL DISTRICTS

1.90 §38,935,272,729
2. NIA 54,769,743 753
3.02 54 217,088 245
4 06 54,002, 242 993
5 07 52,321,884 632

Text View and More Defails on All Congressional Districts




TOP PRIME RECIPIENTS

| Contracts | Grants | Loans | Other Financial Assistance *

1. SAVANNAH RIVER NUCLEAR SOLUTIONS, LLC 2974067 4138
2. SAVANNAH RIVER REMEDIATION LLC 2482,766,815
3. DUKE COGEMA STONEEWEBSTER LLC £3206.443 382
4. SCIENCE APPLICATIONS INTERNATIONAL CORFPORATION $163,565,245
5 PALMETTO GBA, LLC 2158,076,654

Text View and More Details on All Contracts

TOP AWARDING AGENCIES

1. Department of Health and Human Services $3T7 428 472 605
2. Social Security Administration $13,288. 109,706
3. Department of Veterans Affairs 53,351,643, 114
4. Department of Energy 52,048,793 248
5. Department of Defense 31,958 450 801

Text View and More Details on All Awardin encies

TOP FUNDING BUREAUS

1. Centers for Medicare & Medicaid Services 536,474 465 6438
2. Social Security Administration 513,288,109 706
3. Under Secretary for Benefits / Veterans Benefit Administration 32,178,824 349
4. Department of Energy 52,048 793 2458
5. Department of the Mavy 51,031,038, 764

Text View and More Details on All Bureaus
e




USAspending > Where is the Money Geoing = State Summary

STATE SUMMARY:SOUTH CAROLINA

South Carolina v Fiscal Year 2018 Go

Total Funds Awarded - FY 2018 Total Number of Transactions - FY 2018

$364,998,943 1,075

Total SubAward Funds - FY 2018 Total SubAward Transactions - FY 2018

$67,139,652 236

CONTRACT, GRANT, LOAN, AND OTHER. FINANCIAL TOP COUNTIES
ASSISTANCE AWARDS
No Data Found

TOP CONGRESSIONAL DISTRICTS

1.02 5308,752,564
2. 06 $31,761,438
K $10,037,937
4 04 54,358 313
5 07 54,302 481

Text View and More Details on All Congressional Districis

View Spending Map

# of Awards Amount

Contracts 1,075 £364,993 943




https://beta.usaspending.gov/#

This site is in beta. To he current production site, visit USAspending.gov. Spending data from before 2017 at the current USAspending.gov will be transferred to the new site, along with
additional functionali oughout the summer on a rolling basis.

About Help & Glossary

U SA S P E N D I N G.gOV Profiles v Search & Download Search (coming soon) Q

In 2016, the U.S. government spent $3.85 trillion dollars

How was that money used? We have the answers.

See the Breakdown @l Start Your Search




I —
Users can query by Department...

Overview
Obligated Amount
Object Classes

Federal Accounts

®

Department of State

Agency Mission

The Department's mission is to shape and sustain a peaceful, prosperous, just, and democratic
world and foster conditions for stability and progress for the benefit of the American people
and people everywhere. This mission is shared with the USAID, ensuring we have a common
path forward in partnership as we invest in the shared security and prosperity that will
ultimately better prepare us for the challenges of tomorrow.

Website

https://www.state.gov/

Obligated Amount

FY 2017 data reparted thro

Sentember 30 2017
September 30, 2017

end their available budgeta

obligation, for example, when it places an order, signs a contract, :

make a payment.

As of September 30, 2017, the Department of State has...

Budgetary Resources & for FY 2017

FY 2017 data reported through September 30, 2017

$64.8 Billion

This is 0.8% of the total U.S. federal budgetary resources for FY 2017.

ards z grant, purcnases a service, or takes other action

obligated $40.6 Billion against its $64.8 Billion in budgetary resources
|

...and outlaid in FY 2017.

pa R [}

rces by making binding financial commitments called obligations. An agency incurs an

trequireitto

& Glossary




FY 17 State and Local Gov't Spending in U.S.

Almost 80% of total spending in 2016 was awarded to
individuals, private contractors, and local governments.

3.06 trillion
Individuals For-profit entities Non-... QOtherA... Running the government and...
30% 19% 8% 21%

State and local government
$668.0 billion

The geogra ph|c brea kd own Of th|S portlo This -:.ateg::»r'_-,-'includ_es_g::»\.'ernmentEnz'lt'lezatthe state, county, .arnd

ents to individuals.

Map View List View



DATA...What is it good for?

AGA.



"Il be latetonight dear, |
AGA. (i caught (n 4 data deluse!

www.carfoonstock.com
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Many Sources of Data...

« Government sites:
« USASpending.gov
 Performance.gov, Data.gov (home of open data),
USA.gov, and department/agency websites

« State websites

* Non-profit organizations research, such as:
« USAFacts.org
* U.S. Public Interest Research Group (PIRG)
Truth in Accounting
The Volcker Alliance
Coalition for Regulatory Innovation

AGA.
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USAFacts.org

“Our Nation, in Numbers”

Federal, state and local
data from 70+ government
sources

Details and summaries
Launched April 18, 2017

Survey findings released
July 14, 2017

e June 30 —July 5, 2017:
Conducted a Harris Poll
— of citizens

« 2521 respondents

AGA.

Healthcare IT News

Government & Policy

Steve Ballmer launches
USAFacts.org to give American
citizens a clear look at
government spending

The former Microsoft CEQ’s previously-stealth website cost
$10 million to launch and will run $3-5 million a year to
operate, funding researchers in Seattle and a grant to the

University of Pennsylvania.
¢ [ in | =)

By Bill Siwicki | April 18,2017 | 03:12 PM
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Some Findings from the Survey:

« Americans are numbers junkies and 88% prefer fact
and figures, in an analyzed form (not raw data)

« Americans have little trust in the data they see from
state, local or federal governments, yet believe elected
officials should use data to inform decision making

« 88% believe a single source of information is critical
to an informed debate

 People are interested in how they personally compare
with others:

« Salaries for job categories and in certain locations,
housing prices, tax rates, availability of services, etc.

AGA.



MORE THAN 4 IN 10 AMERICANS HAVE USED FEDERAL GOVERNMENT SITES TO harri's"-balﬁlh
LOOK UP INFORMATION AND ARE SATISFIED WITH THEM

Used Federal Government Website Satisfaction with Federal
Government Website

78% W Very satisfied

Satisfied 599% Somewhat satisfied
No, 58% Yes, 42% —

B Somewhat unsatisfied

B Very unsatisfied

—

(o)
Democrats are more likely . e
to use Federal Websites U nsatlSﬁEd L 376

Democrats: 46%
Republicans: 37%

BASE: ALL QUALIFIED RESPONDENTS [n=2521)
0636A. Have you used the federal government websites (e.g. Census Bureau, White House, Centers for Disease Control) site to look up information?

O636B. How satisfied are you with the federal government websites?

AGA.




Most individuals feel General Public Is more
informed than themselves....

40% B Personal
Local Government 0% B General Public
f0
39%
State Government
63%
34%
Federal Government
63%

BASE: ALL QUALIFIED RESPONDEMTS [n=2521]
0807, How informed are you persanally about the actions and expenditures of each of the following?
0808, How infarmed do you think the general public is about the actions and expenditures of each of the following?

AGA.




LOCAL GOVERNMENT IS VIEWED AS BETTER THAN FEDERAL GOVERNMENT AT

harris poll

PRESENTING TRUSTWORTHY, CLEAR, AND UNBIASED INFORMATION

TRUSTWORTHINESS AND RATING OF GOVERNMENT DATA RECEIVED

Trustworthiness of Statistical And Financial
Information From...

My Local Government JRSZANPEY S 50% 14%

My State Government [EliE 33% 43% 10%

Federal Government 22% 33% 36% 8%

W Somewhat untrustworthy

W Very Untrustworthy

Somewhat trustworthy W Very trustworthy

BASE ALL QUALIFIED RESPONDENTS in=J321)
0511, How trustworthy is the statistical and financial information from each of the following?
0512, How would you rate sach of the fellowing at presenting clear, unbizsed statistical and financial information?

AGA.

Rating of Clear, Unbiased Statistical And
Financial Information From...

My Local Government [ 33%

My State Government 24% 44% 25% 1

i}
%

18%

Federal Government

MExcellent

W Poor B Fair Good
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U.S. Public Interest Research Group (PIRG)

U.S. PIRG Education Fund published “Following the Money
2016” providing state data transparency

Seventh year of the review - using A-F grades

U.S. PIRG states that
websites should be:

v' Comprehensive — multi
source data

v" One-Stop — on one
website Following the Money 2016

How the 50 States Rate in Providing

/ O n e_C I | Ck - SearCh ab I e Online Access to Government Spending Data

LS. PIRG
FR#NTIER GROUP

AC] A® Source: www.uspirg.org/sites/pirg/files/reports/Following the Money 2016...



s
How Does Your State Rate?

South Carolina:

v" Solid “C+” with Score of 78

v' Managed by Comptroller
General’s office
www.cg.sc.gov/fiscaltransparency

v Invests $400K — 950K each year

v Results:

* Reduced number of open-records * »e
requests

* Reduced copying costs

* More available time to provide
program services

Grade

AGA.



South Carolina
Comptroller General

RicHARD ECksTROM, CPA

Comprehensive Annual Financial Report (CAFR) | Contact Information

Home > Meet Comptroller General Eckstrom

. Home Fiscal
Transparency

Meet Comptroller General

Eckstrom . t P t
Transparency Website

Improvements f'] O I d

Publications and Reports

nositions of

Treasurer or
- Comptroller

P General

Richard Eckstrom, a CPA, has served as South Carolina’s Comptroller General since 2003. As the

Guidance and Forms for State
Agencies

Fiscal Transparency state’s Chief Accountant, he has championed fiscal restraint, accountability and transparency in all

government financial transactions.

Report State Agency Fraud From 1994 to 1998, Eckstrom served as State Treasurer. Eckstrom is the first CPA to hold the financial
(Office of the Inspector General) e i ’ o
positions of Treasurer or Comptroller General. Prior to being elected Treasurer, he was a practicing

CPA with an international accounting firm
S.C. Enterprise Information
System (SCEIS) Eckstrom is a graduate of the University of South Carolina. Following his graduation in 1970, he was

commissioned in the Navy and conducted Oceanographic Research for three years. Upon completion
of military service, he earned an MBA and a Master of Accountancy from the University Of South




Truth in Accounting (TIA):

* “Financial State of the States — 2016
« www.truthinaccounting.org ""b ’
» www.Statedatalab.org
* Report released September 2017
« $1.5 T in unfunded debt, $832.6 B in pension

debt
41 states do not have enough money to pay their bills

41 states do not have enough money to pay all
their bills. This means that in arder to bur;nc.e
the budget, they have hidden debt off their
balance shests.

N 4
. ‘ ‘ d When states do not have enough to poy bills,

Truth in Accounting (TIA) takes that number
and divides it by the number of taxpayers. We

call the resulﬂnE number ‘taxpayer burden' and
rank the states based on this.

z& ’ The best (green] and worst (red) stotes have
AG been highlighted.



http://www.truthinaccounting.org/
http://www.statedatalab.org/
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TIA Findings — Taxpayer burden or surplus:

« South Carolina:

Taxpayer Burden:
- $10,100

Grade: D

Approx. $14 B
needed to pay bills

e Burden Grades:

A:
B:
C:
D:

Surplus >$10K
$100 — 10K
$0 - $4,900
$5K - $20K

F: > $20K

AGA.

THE BOTTOM 5 SINKHOLE STATES

-$32,900 per taxpayer

-$39,000 per taxpayer

-549,500 per taxpayer
_ -$50,400 per taxpayer
567,200 per toxpayer

THE TOP 5 SUNSHINE STATES

Nebraska $2,600 per taxpayer
Utah $4,600 per taxpayer

Wyoming $20,500 per taxpayer
North Dakota $24,000 per taxpayer
Alaska $38,200 per taxpayer

Taxpayer burden

Taxpayer surplus



50 STATE RANKING

Green is a Sunshine State and red is a Sinkhole State.

1. Alaska, $38,200, A
2. North Dakota, $24,000, A
3. Wyoming, $20,500, A
4. Utah, $4,600, B
5. Nebraska, $2,600, B
6. South Dakota, $2,300, B
7. Tennessee, $2,100, B
8. Idaho, $1,800, B
9. lowa, $500, B
| 10. Oregon, -$300, C
| 11. New Mexico, -$400, C
“ 2. Florida, -$1,600, C
M 13. Virginia, -$2,200, C
‘I 4. Arkansas, -$2,700, C
"l 5. Indiana, -$2,700, C
I ' 6. Montana, -§2,700, C
-'I 7. Arizona, -5$3,500, C
I 8. Georgia, -$3,600, C
I 9. Nevada, -$3,800, C
I 20. Colorado, -$4,000, C
I 2. Missouri, -$4,200, C
I 2. Wisconsin, -54,300, C
I 2:. Oklahoma, -§5,100
I 24. Ohio, -$5,800, D
I 25 New Hompshire, -$5,900, D

I 26. Konsas, -$7,800, D
B 27 - Texcs, -$8,600, D

B 28 Minnesota, -$8,800, D
I 29 - North Caroling, -$9,200, D
I 30 Maine, -$9,700, D
B 3 . South Caroling, -$10,100, D
_ 32. Washington, -$10,200, D
I 33 Mississippi, -$11,900, D
I 3¢ Rhode Island, -$13,600, D
B 5. Aloboma, -$14,000, D
I 36 West Virginia, -$15,400, D

‘I 37 . Pennsylvania, -$16,800, D
| I 38 Morylond, -§17,100, D
‘I 35 Michigan, -$17,100, D

I (0. Vermont, -$17,100, D

B | - Lovisiano, -$18,300, D

I <2 New York, -$20,500, F

I 3. Cclifornia, -$21,600, F
46. Massachusetts, -$32,900, F

s
' s
/
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Timely or Tardy?

Days after end of Fiscal Year End

Y Kansas 160 South Dakota  |183
Nichigon 153 [Manfond 160 Georgio TRy |fropcdersey 1298
UJ[QE}-; Iingron T South Carolina 6L« Missouri 183 W?SLg;r;m 263
= QWQ o/ oulsiand 183 Missission, 507
New York . 154 Kentucky 67 Hawaii 183 \N'SS'S-?DQ' - 07
North Carolinal 155 North Dakota 68 Cannacheul 183 est Virginia
Nebraska [58 Massachusefls [ 190 Alaska 350
Virginia 168 Montana 214 Alabama” _ | 2793
Pennsylvania 148 New Hampshirel 215 New Mexico 369
Wyoming 1469 Florida 295 Arizona 341
_Minnesota 169 Colorado 242
Tennessee 74 | Texas 243
Indiana /4 Minois 243
Nevadag 174 .
Qahoma 1741 “Tgrdy states” did not
2o 2 publish their financial reports
Delaware : : :
e 721 within the 180-day deadline.
_Oregon /6
Rhode Island 176
Vermont 180

Alabama and New Mexico
had still not published their
2016 CAFRs as of June 30,

AGA. 2017.




Check out AGA’'s 2017 Fall Journal

Articles:

Overwhelmed by al
Over ]ourn

OF GOVERNMENT FINANCIAL MANAGEMENT* raw 201

The Looming Wave

Protecting

of Cyber Fraud In - 1 | Governments

Data

Health Care

Protecting Data
Assets in a Perilous
Cyber World

A Guide to
Cybersecurity

And more....

"AGA.




Communicating with Citizens

AGA.
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Citizen-Centric Reporting — Our 10" Anniversary!

Fostering innovative means of communication between governments and
their citizenry | www.agacgfm.org/ccr

“A government’s
obligation to the
people for its actions

“Giving the citizens
numbers they can

understand.”
-Governing

and use of resources”

-AGA’s definition of
accountability

... Access to spending data is the first step. The CCR
provides the next logical step to informing our citizens.

AGA.




CCR: PAGE 1

High-level information about agency/organization

= \Vision Statement The City of Baltimore

Citizen’s Guide to the Budget - Fiscal 2016

= =
This year’s budget reflects a recovering economy. It continues The Fiscal 2016 budget targets investments that further us

. the City's momentum toward fizcal sustainabifty, boosts on the path to 2 better Baltimore. We will dedicate $4.2
irvestrments in infrastructure and economic growth, and million in new spending for after-school and other youth

makes City services more proactive while timming the programs that give our young people hope and opportunity,
workforce to its smallest size in modern history. an ezsential step toward growing Baltimore by 10,000 families
by 2020.

L]
By organizing the City’s budget around seven Priority Outcomes
. r a e g I C g O a S a n — Better Schools, Safer Streets, Stronger Neighborhoods, This document demonstrates what Baltimore has accomplished
A Growing Economy, Innovative Government, A Cleaner City, in the last year in our outcome areas. it also features key facts
and A Healthier City — we invested in City services that most about this year’s budget and the investments the City will make
lishments

efficently and effectively deliver what residents want and need. in our community. M}%ﬁl—

What did we accomplish in 2015?

Fast Facts
Better Schools
+ Collaborated with Baltimore City Public Schools to provide new pre-k and 100,726
kindergartners with their first Enoch Pratt library card 3z part of school Lane Miles Swept
registration.
Safer Streets

+ Put more police officers on the street during peak crime hours through 2 new
staffing model that focuses on connecting officers with the communities they
serve.

Stronger Neighborhoods
+ Opened the Morrell Park Recreation Center — the first new center in 10 years

— which includes 3 computer lab, gym and outdoor green space.

% 6,574
vacant Homes
Growing Economy Clearad & Bosrdec

*Placed 8,000 young aduits in summer jobs through the YouthWorks program.

731N

. Farm Plots Rente
Innovative Government SRS y

+Reduced the time it takes to izsue 3 fire permit from more than 30 &
fewer than nine days using the City’s LEAN Government program PR,

2 *+ 156,519
Cleaner City m EMS Responses

) *Removed 205 tons of trash and debris from the harbor with the Inner Harbor
Water Wheel, which uses power from water and sunlight to keep litter from

polluting the Chesapeake Bay, 810,198

Healthier City S I Serye
+ Re-Lsunched the Virtual Supermarket program, which allows residents to
order heaithy foods online and pick them up from nearby locations. hé information reflects service
outputs from Fiscal 2014.

®




CCR: PAGE 2

Key service and activity performance

What are the most important City Services? \
% of residents ranking servicas ar highly important

. Y * &
. Water elice Rat Comtrol
Key service areas 80} - G

B 204

Fire:

|, 7T Citinan Sy comductd senseby ek talephone b bt Srgrin md Spanish o remche o reveemiative somple of Asitimon resdet. Thesurry o o avatisale mire

* Progress toward How e e ding

Thisiis = snapshot of the City's key indicators, which represent cur most important and difficult challenges. These indicstors guide budget
decisions and are the focws of planning. management and community partnerships.

strategic goals or w s

Kindergarten resdiness rate 5% 6%
d e I i V e ra b | e S 3rd grade reading proficiency 54% %
BCPS graduation rate 5% 706
School attendance rate - E
.
. D e m O n St r at I O n Of % of citizens wha say they feel very safe or s=fe in their neighborhood [caytime) | 52% %"
Property crime rabe { per 100,000 people} 2413 4477

# of shootings a17 T

accomplishments (2-5 — R

# of permits issued greater than 55,000 {residential and non-residential) 83— _— 8337

years) for non-financial comte i e o e . ———

City resicent employment rate s _ e

O u tC O m e S Total # of jobs in Baltimone IFLEIT e 332533
# of wisitors {in millions) 21 —_— 4t
% of citizens satified or very satisfied with City serces 3% — 43k
% of vendors paid on time 55% —_— -
Recycling rate {tons) 12543 26,245
City-wide energy use (electricity in billions of kilewsatt hours) 19 7
‘Water infrastructune neliability [# of woter-main brecks and lesks) %0 1412
‘Watershed water quality (Bay Health Index) 16% 19%"
# of druss-related ER visits {per 100,000 people] a47 ___.-—-—""r_

Rate of heart disease (per 100,000 people]) 154 I 231"

# of childhootd ssthma ER visits (per 100,000 people] 3031

®




CCR: PAGE 3

Revenues and Expenditures

= Revenue and cost data
for major delivery areas

» Well-labeled charts,
graphs and tables

= Reference audit
conducted

= Provide URL for more
detailed financial
Information

AGA.

What does it cost to run the City?

Where does the money come from?
=

14%

Local & State
Shared Taxes

The City's Fiscal Year begins on July 1 and ends on June 30. Baitimore"s budget is requined by law to be balanced each year.

What funds does the City manage?

20% 35%

Policy-makers have the most maragement

sir<gear Capital improvement Fian.

Enterprise and Utility Funds are used for
opermtions in which the cost of serces is
Cowered primarity through user charges,

i by type of 58 [$2.58)
= fa ‘.‘\
‘(\ e+ M
j}
(=]
il o
o
of budget |
- n....,_.—. =+




CCR: PAGE 4

Future Challenges and Economic Outlook

Include items with future
Impact, such as:

= Economic changes

Change to Grow ' What are we investing in for Fiscal 2016?

The Ten-Year Flan puts forth policies and programs
that both invest in Baltmore’s growth, and acdress

Jong-range chalienges in four areas Better Schools Innovative Government

= structurai budget balance

educational sesvices for * Increase the number of Capital Projects
= tax competitiveness

completed on-time and within budiget
* Build & comprehensive dats warehouse

* improve home-
- first-time and/for high-risk mothers

2 ;"""m""“"" P E * wire mentor-coaches to improve Hesd Start

- fong-term Sabilities orogrammirg  Train all empioyees in LEAN government
port students attencing Community Resource

T .
| The baseline deficit through 2022 has |~ Schoor Z%ents S7enare Commumy =
axX cuts or Increases Dbl e A | o N

Youth\Works

* Begin sweeping neighborhood alleys

* Keep trash and debris from dogging storm
Safer Streets crains and reaching the Say

* Expand proactive tree maintenance schedule
« Improve water-billing accuracy

* Expand operation of caytime and nighttime
curfew centers
P police officers with body-wom camens

Lowered the Average Proj Tax » Reduce EMS responze time @ Healthier City

* Provide recentiy-released offenders with joo R : R
training * Support acditional in-home interventions

6 % through Community Asthma Program

Since 2013, Saltimore has implemented initiatives
that help in achieving long-term fizcal sustainability

= Unemployment

= Education

Environmental aspects

Ask for feedback by
Including a contact name
and contact information

AGA.

Reduced Long-Term Liabilities

fﬂf $86M

& 2.6%

To sddress the remsining cperating and capital
shortfails, the City planz to work towara

= Further healthcare benefit changes

= Right-sizing the City fieet

= Reforming the fire and police penzion pian for
new hires

= Launching an empicyee weliness program

= Seling parking garsges to build new recreation
cemers

Address heaith disperities and food sccess

* Align Recrestion Center programming with
Eﬂh Stronger Neighborhoods partCphak Setests

* inspect and beit o rat durrows in Bakimare at
leazt every 20 doys

* Lsunch Charm City Bike Share and invest in
tike infrastructure

* inwestin neighborhood infrastructure through
Project INSPIRE

= Double the numbder of clients served at
Community Action Centers

@ Growing Economy

» improve technology 2t Job Centers

uble the numbder of City Food Truck Zones

d streamiine the vendor permit process

port more entrepreneurs through the

I Business Resource Center

* improve enforcement of the City's Ainimum,
Living and Frevaiing Woge iows

T
.

through Virtual Supermarket

=X
WWW budget.baitimore




Check Us Out and Connect!

@AGACGFM LINK WITH 703-684-6931 EMAIL US!
AGA

e Check us out at WWW.AGACGFM.ORG

« aebberts@agacgfm.org

AGA.




AGA.

Eﬁr
Bon AR AN |

AGA "And this is where the magic happens.”
®







