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Transparency …

• Definitions include words like:  openness, 
accountability, straightforwardness and candor

• Three primary aspects of transparency relevant to 
management practice: 

• information disclosure

• clarity, and 

• accuracy

In a free society -- transparency is government’s 
obligation to share information with citizens.

Transparency is not an end in itself, but a tool that helps 
improve policy outcomes.



• GAO reports critical information to congress

• Identify specific opportunities to reduce the tax gap 
• $458B -- taxpayers failed to pay or pay on time 

in 2016

• Monitor and evaluate program effectiveness

• Identify and recommend solutions to reduce the risk 
of waste, fraud, and abuse and improper payments 
($144B in 2016)

• Identify opportunities to reduce or eliminate 
fragmentation, overlap, and duplication in 
government programs and activities

Trend Updatesand Debt 

Challenges
U.S. Government Accountability Office (GAO) 



Source: 2016 U.S. Financial Report – 1/12/2017 



New Site… Initiated by CIGIE



73 Federal IGs and their staffs…

• Working to protect your tax dollars from Fraud, 
Waste, Abuse and Mismanagement

• 2011 – 2015

• $200B in potential savings

• Nearly $80B in investigative recoveries

• IG investigative recoveries:

• 29,451 successful prosecutions

• 7116 civil actions

• Blow the Whistle!!!  -- Federal IGs received 
over 500,000 complaints of fraud, waste and 
abuse



South Carolina – 01/1/2017 – 12/01/2017



Transparency Driven By Legislation



Public Sentiment

• Citizens can’t find reliable information

• Lack of public trust in government

• Government financial reports difficult to understand

• “How much is being spent?

• “What are we getting for our tax dollars?”

Public perception drives the 
need for more transparency in 
government



Associated Federal Legislation



More… Federal Legislation



✓ Increase spending transparency for the public

✓ Improve the quality and completeness of the 

spending data

✓ Use the data to improve internal management of 

the federal government

✓ Allow state and local governments to target 

resources for maximum impact

✓ Reduce burden for recipient reporting

DATA Act Objectives



www.USASpending.gov





for FY17





https://beta.usaspending.gov/#



Users can query by Department…



FY 17 State and Local Gov’t Spending in U.S.



DATA…What is it good for?



www.cartoonstock.com



Many Sources of Data…

• Government sites:

• USASpending.gov

• Performance.gov; Data.gov (home of open data), 
USA.gov, and department/agency websites

• State websites

• Non-profit organizations research, such as:

• USAFacts.org

• U.S. Public Interest Research Group (PIRG)

• Truth in Accounting

• The Volcker Alliance

• Coalition for Regulatory Innovation



USAFacts.org

• “Our Nation, in Numbers”

• Federal, state and local 

data from 70+ government 

sources

• Details and  summaries

• Launched April 18, 2017

• Survey findings released 

July 14, 2017

• June 30 – July 5, 2017:  

Conducted a Harris Poll 

– of citizens

• 2521 respondents



Some Findings from the Survey:

• Americans are numbers junkies and 88% prefer fact 

and figures, in an analyzed form (not raw data)

• Americans have little trust in the data they see from 

state, local or federal governments, yet believe elected 

officials should use data to inform decision making

• 88% believe a single source of information is critical 

to an informed debate

• People are interested in how they personally compare 

with others:

• Salaries for job categories and in certain locations, 

housing prices, tax rates, availability of services, etc. 





Most individuals feel General Public is more 
informed than themselves….





U.S. PIRG Education Fund published “Following the Money 
2016” providing state data transparency

Seventh year of the review - using A-F grades

Source:  www.uspirg.org/sites/pirg/files/reports/Following the Money 2016...

U.S. PIRG states that 
websites should be:

✓ Comprehensive – multi 
source data

✓ One-Stop – on one 
website

✓ One-Click - searchable

U.S. Public Interest Research Group (PIRG)



How Does Your State Rate?

South Carolina:

✓ Solid “C+” with Score of 78

✓ Managed by Comptroller 

General’s office 

www.cg.sc.gov/fiscaltransparency

✓ Invests $400K – 950K each year

✓ Results:  

• Reduced number of open-records 

requests

• Reduced copying costs

• More available time to provide 

program services



First CPA to 
hold 
positions of 
Treasurer or 
Comptroller 
General 



Truth in Accounting (TIA):

• “Financial State of the States – 2016”

• www.truthinaccounting.org

• www.statedatalab.org

• Report released September 2017

• $1.5 T in unfunded debt, $832.6 B in pension 
debt

http://www.truthinaccounting.org/
http://www.statedatalab.org/


TIA Findings – Taxpayer burden or surplus:

• South Carolina:

• Taxpayer Burden:    
- $10,100

• Grade:  D

• Approx. $14 B 
needed to pay bills

• Burden Grades:

• A:  Surplus >$10K

• B:  $100 – 10K

• C:  $0 - $4,900

• D:  $5K - $20K

• F:  > $20K





Timely or Tardy?

Days after end of Fiscal Year End

“Tardy states” did not 
publish their financial reports 
within the 180-day deadline. 

Alabama and New Mexico 
had still not published their 
2016 CAFRs as of June 30, 
2017. 



Check out AGA’s 2017 Fall Journal

Articles:

• Overwhelmed by 
Data

• The Looming Wave 
of Cyber Fraud in 
Health Care

• Protecting Data 
Assets in a Perilous 
Cyber World

• A Guide to 
Cybersecurity

• And more….



Communicating with Citizens



Citizen-Centric Reporting – Our 10th Anniversary!

Fostering innovative means of communication between governments and 

their citizenry | www.agacgfm.org/ccr

“Giving the citizens 
numbers they can 

understand.”
-Governing

“A government’s 
obligation to the 

people for its actions 
and use of resources”

-AGA’s definition of 

accountability

. . .  Access to spending data is the first step.  The CCR 

provides the next logical step to informing our citizens.



▪ Vision Statement

▪ Basic demographics

▪ Strategic goals and 
accomplishments

CCR: PAGE 1
High-level information about agency/organization



▪ Key service areas

▪ Progress toward 
strategic goals or 
deliverables

▪ Demonstration of 
accomplishments (2-5 
years) for non-financial 
outcomes

CCR: PAGE 2
Key service and activity performance



▪ Revenue and cost data 

for major delivery areas

▪ Well-labeled charts, 

graphs and tables

▪ Reference audit 

conducted

▪ Provide URL for more 

detailed financial 

information 

CCR: PAGE 3
Revenues and Expenditures



Include items with future 

impact, such as:

▪ Economic changes 

▪ Tax cuts or increases 

▪ Unemployment

▪ Education

▪ Environmental aspects

▪ Ask for feedback by 

including a contact name 

and contact information

CCR: PAGE 4
Future Challenges and Economic Outlook



@AGACGFM LINK WITH 
AGA

Check Us Out and Connect!

• Check us out at WWW.AGACGFM.ORG

• aebberts@agacgfm.org

703-684-6931 EMAIL US!





Any Questions?


