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Leadership for
Accountants

Transitioning from order to chaos



Characteristics of Accountants

• Detail-oriented

• Preference for 
structure

• Risk-averse

• Tend toward 
Introversion

• Focused on data

• Must communicate 
well

• Big-picture

• Actually like chaos

• Seek out change

• Tend toward 
extroversion

http://www.picserver.org/a/accountant-5.html

http://www.picserver.org/a/accountant-5.html


Characteristics of Leaders

• Detail-oriented

• Preference for 
structure

• Risk averse

• Tend toward 
Introversion

• Big-picture

• Actually like chaos

• Seek out change

• Tend toward 
extroversion

• Focused on 
relationships

• Must communicate

well



Defining our Terms



https://pixabay.com/photos/man-silhouette-desk-monitor-work-2546206/

https://pixabay.com/photos/man-silhouette-desk-monitor-work-2546206/


http://www.publicdomainfiles.com/show_file.php?id=13929071417755

http://www.publicdomainfiles.com/show_file.php?id=13929071417755


http://www.publicdomainfiles.com/show_file.php?id=13929071417755

http://www.publicdomainfiles.com/show_file.php?id=13929071417755


• Work through people:

–Administration

–Management 

–Leadership

http://www.publicdomainfiles.com/show_file.php?id=13929071417755

http://www.publicdomainfiles.com/show_file.php?id=13929071417755
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Comparison of Satisfiers (Motivators) 
and Dissatisfiers (Hygiene factors) 

Items 1-6 are factors  based on 1,753 
events that lead to extreme satisfaction

Items 7-16 are factors based on 1,844 events that 
lead to extreme dissatisfaction

Hygiene

Motivators

81%

31%

69%

19%

P
ercen

tage Freq
uen

cy

80%
60

20

20

60
80%

R
atio

 an
d

 P
ercen

tage

All factors 
contributing to job 
satisfaction

All factors 
contributing to job 
dissatisfaction

Herzberg’s Two-Factor Theory
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Extreme Satisfaction: (1-6)
1. Achievement
2. Recognition 
3. Work Itself
4. Responsibility
5. Advancement
6. Growth
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Extreme Satisfaction: (1-6)
1. Achievement
2. Recognition 
3. Work Itself
4. Responsibility
5. Advancement
6. Growth

Dissatisfaction: (7-16)
7.   Company Policy and 
Administration
8. Supervision
9. Relationship with Supervisor
10. Work Condition
11. Salary
12. Relationship with peers
13. Personal Life
14. Relationship with 

Subordinates
15. Status 
16. Security
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Supervision



Supervision

• If you have a good relationship with your 
boss, you are 2.5x more satisfied than 
other employees (Lieberman, 2009,  p. 33).



Supervision

• “A longer, 15 year study even found that 
employees who had a difficult 
relationship with their boss were 30 
percent more likely to suffer from 
coronary heart disease. It seems a bad 
relationship with your boss can be as bad 
for you as a steady diet of fried foods--
and not nearly as much fun. (Achor, 2010, 
p. 188)



Administration, Management & 
Leadership



Administration, Management, 
and Leadership

• Administration: “Execution through 
rules, policies, and procedures.”



Administration, Management, 
and Leadership

• Administration: “Execution through 
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• Management: “Getting results and doing 
so efficiently.”



Administration, Management, 
and Leadership

• Administration: “Execution through 
rules, policies, and procedures.”

• Management: “Getting results and doing 
so efficiently.”

• Leadership: “Vision of the future and the 
ability to energize others to pursue it.” 

(Mills and Novell, in Goldsmith, Baldoni & McArthur, 2010, p. 36)



Administration, Management, 
and Leadership

• Administration: 

– Latin: administratio

– Ad: (“towards, near to”)

– ministrō (“wait upon, attend”)



Administration, Management, 
and Leadership

• Administration: 

– Latin: administratio

– Ad: (“towards, near to”)

– ministrō (“wait upon, attend”)

• Management:

– Latin: manus (”hand”)



Management

• “The words manipulation and management
(which is mostly a business term) have a 
common root in manus, “hand,” and both 
words imply shaping other people's 
destinies” (p. 111).

Administration, Management, 
and Leadership



Administration, Management, 
and Leadership

• Administration: 
– Latin: administratio

– Ad: (“towards, near to”)

– ministrō (“wait upon, attend”)

• Management:
– Latin: manus (”hand”)

• Leadership:
– Latin: dux, ductus (“leader, leadership”)



What is Leadership?



https://www.needpix.com/photo/1502577/classroom-school-college-tables-chairs-education

https://www.needpix.com/photo/1502577/classroom-school-college-tables-chairs-education


Roman Graffiti

• “DOMINUS EST NON GRADUS ANUS RODENTUM!”

http://www.arheo-amateri.rs/2015/07/duhovitost-od-pre-hrista-drevni-grafiti-kriju-bizaran-smisao-za-humor-starih-rimljana/

http://www.arheo-amateri.rs/2015/07/duhovitost-od-pre-hrista-drevni-grafiti-kriju-bizaran-smisao-za-humor-starih-rimljana/
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and Leadership

• Administrat· ion: -ion: A state of being or 
condition (e.g., production, legalization, taxation, 
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• Administrat· ion: -ion: A state of being or 
condition (e.g., production, legalization, taxation, 
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• Manage· ment: -ment: An action or resulting 
state or condition (e.g., employment, judgment, 
movement, punishment, segment)  



Administration, Management, 
and Leadership

• Administrat· ion: -ion: A state of being or 
condition (e.g., production, legalization, taxation, 
oppression, supervision)

• Manage· ment: -ment: An action or resulting 
state or condition (e.g., employment, judgment, 
movement, punishment, segment)

• Leader· ship: -ship: Relationship with another
(e.g., citizenship, dictatorship, friendship, 
lordship) 



• Apprenticeship
• Bipartisanship
• Citizenship
• Dictatorship
• Discipleship
• Friendship
• Followership
• Membership
• Mentorship
• Partnership
• Relationship
• Stewardship
• Worship (worthship)

What other words end in -ship?



Administration, Management, 
and Leadership

• Administration: 

• Management:

• Leadership:
Policies

https://publicdomainvectors.org/en/free-clipart/Book-with-yellow-cover/35722.html

https://publicdomainvectors.org/en/free-clipart/Book-with-yellow-cover/35722.html


Management vs.  Leadership 



Management vs. Leadership 
and



Rational (Managers)

• Pre-frontal Cortex 
– The seat of reason

Emotional (Leaders)

• Limbic System 

– The Seat of emotions

Management vs. Leadership





https://slideplayer.com/slide/7686961/

https://slideplayer.com/slide/7686961/


Leadership

“We shall go on to the end. We shall fight in 
France, we shall fight on the seas and oceans, we 
shall fight with growing confidence and growing 
strength in the air, we shall defend our island, 
whatever the cost may be. We shall fight on the 
beaches, we shall fight on the landing grounds, we 
shall fight in the fields and in the streets, we shall 
fight in the hills; we shall never surrender.”

– Winston S. Churchill (June 1940)



Management vs. Leadership

• Forces that Drive Successful Change:

– Management versus Leadership (p. 25).

• “Management is a set of processes that can keep a 
complicated system of people and technology 
running smoothly. The most important aspects of 
management include planning, budgeting, 
organizing, staffing, controlling, and problem 
solving” (p. 25). 



Management vs. Leadership

• Forces that Drive Successful Change:

– Management versus Leadership (p. 25).

• “Leadership defines what the future should look 
like, aligns people with that vision, and inspires 
them to make it happen despite the obstacles” (p. 
25).



https://commons.wikimedia.org/wiki/File:Fonds_henri_fayol.jpg

https://commons.wikimedia.org/wiki/File:Fonds_henri_fayol.jpg


https://www.lemonde.fr/entreprises/article/2016/06/01/que-dirait-henri-fayol-du-salaire-des-patrons-du-cac40_4930330_1656994.html

https://www.lemonde.fr/entreprises/article/2016/06/01/que-dirait-henri-fayol-du-salaire-des-patrons-du-cac40_4930330_1656994.html


https://www.lemonde.fr/entreprises/article/2016/06/01/que-dirait-henri-fayol-du-salaire-des-patrons-du-cac40_4930330_1656994.html

https://www.lemonde.fr/entreprises/article/2016/06/01/que-dirait-henri-fayol-du-salaire-des-patrons-du-cac40_4930330_1656994.html




Management

Planning Leading Organizing Controlling



The Problem

https://pxhere.com/en/photo/818429https://thelazyprojectmanager.wordpress.com/2017/08/01/professionalise-project-management/

https://pxhere.com/en/photo/818429
https://thelazyprojectmanager.wordpress.com/2017/08/01/professionalise-project-management/




Management vs. Leadership

• Management/Admin: • Leadership



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

• Leadership



https://appliedecon1.blogspot.com/2018/07/the-equilibrium-price-of-ola-cabs.html

https://appliedecon1.blogspot.com/2018/07/the-equilibrium-price-of-ola-cabs.html


http://www.yourarticlelibrary.com/accounting/break-even-chart/steps-for-construction-of-break-even-chart/65317

http://www.yourarticlelibrary.com/accounting/break-even-chart/steps-for-construction-of-break-even-chart/65317


"Why is it that I always get a whole 
person when what I really want is a 
pair of hands.” -Attributed to Henry Ford

55Source: Pollard, C. W. (1996). The soul of the firm. New York: HarperBusiness. 
Photo source: http://commons.wikimedia.org/wiki/File:Henry_ford_1919.jpg

http://commons.wikimedia.org/wiki/File:Henry_ford_1919.jpg




Photo source: https://commons.wikimedia.org/wiki/File:KUKA_Industrial_Robots_IR.jpg





Really?



Anatomy of Human Efficiency



Photo Source: http://www.medicalgraphics.de/en/free-pictures/organs/vascular-system-back.html

The Anatomy of Human Efficiency



Photo Source: http://www.medicalgraphics.de/en/free-pictures/organs/vascular-system-back.html

The Anatomy of Human Efficiency

THIS THIS



Photo Source: http://www.medicalgraphics.de/en/free-pictures/organs/vascular-system-back.html

The Anatomy of Human Efficiency

THIS THIS

NOT THIS



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

• Leadership



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

• Leadership

– Marked by effectiveness



Finish the Sentence

• People are our greatest…



Our People 

Are Our 

Greatest 

Assets.



INCOME STATEMENT



INCOME STATEMENT





How Do You Treat 
Your Greatest Assets?









Management vs. Leadership

• Management/Admin:

– Marked by efficiency

• Leadership

– Marked by effectiveness



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

• Leadership

– Marked by effectiveness



https://commons.wikimedia.org/wiki/File:PRR_1955_schedule.jpg

https://commons.wikimedia.org/wiki/File:PRR_1955_schedule.jpg


https://pixnio.com/objects/gears-cogs-machine-machinery-mechanical-printing-press

https://pixnio.com/objects/gears-cogs-machine-machinery-mechanical-printing-press


https://www.publicdomainpictures.net/en/view-image.php?image=57465&picture=business-people-group

https://www.publicdomainpictures.net/en/view-image.php?image=57465&picture=business-people-group


https://www.publicdomainpictures.net/en/view-image.php?image=57465&picture=business-people-group

https://www.publicdomainpictures.net/en/view-image.php?image=57465&picture=business-people-group


Photo Source: https://www.okinawa.marines.mil/Photos/igphoto/2001287189/



Really?





It’s Called Management

https://www.youtube.com/watch?v=dWAve253h-E


Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

• Leadership

– Marked by effectiveness



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

• Leadership

– Marked by effectiveness

– Emotional/caring







Chapman’s Epiphany

https://youtu.be/XsJXtMLWp9E?t=4


Leadership is Stewardship
Chapter 4

Chapman’s Epiphany

• At a Wedding:

– “I thought to myself, 
‘…each and every one of 
them is somebody’s 
precious child’” (pp. 66-
67)

Photo source: https://pixabay.com/photos/wedding-dresses-fashion-bride-veil-1486256/



Photo Source: http://www.medicalgraphics.de/en/free-pictures/organs/vascular-system-back.html

The Anatomy of Human Efficiency

NOT THIS NOT THIS



Photo Source: http://www.medicalgraphics.de/en/free-pictures/organs/vascular-system-back.html

The Anatomy of Human Efficiency

Efficiency with People



Photo Source: http://www.medicalgraphics.de/en/free-pictures/organs/vascular-system-back.html

The Anatomy of Human Efficiency

Efficiency with People



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

• Leadership

– Marked by effectiveness

– Emotional/caring



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

• Leadership

– Marked by effectiveness

– Emotional/caring
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https://commons.wikimedia.org/wiki/File:NASA_Organizational_Chart_November_1,_1961.jpg

https://commons.wikimedia.org/wiki/File:NASA_Organizational_Chart_November_1,_1961.jpg


https://commons.wikimedia.org/wiki/File:Blueprints_for_Lawang_Sewu.jpg

https://commons.wikimedia.org/wiki/File:Blueprints_for_Lawang_Sewu.jpg


https://commons.wikimedia.org/wiki/File:Work_Breakdown_Structure_and_Schedule.gif

https://commons.wikimedia.org/wiki/File:Work_Breakdown_Structure_and_Schedule.gif


https://finance.yahoo.com/quote/AAPL/financials/

https://finance.yahoo.com/quote/AAPL/financials/
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• Management/Admin:
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– Rational
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Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change



Order vs. Change

• “Management is about 
coping with 
complexity. 
Leadership is about 
coping with change” 
(Kotter, 1990, p. 104).



Management vs. Leadership
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• Management/Admin:
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Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future



“If you want to build a ship, don’t drum up 
the men to gather wood, divide the work 
and give orders. Instead, teach them to 
yearn for the vast and endless sea.” 

– Antoine de St. Exupery

Shared Vision



Shared Vision

• “The lack of shared vision and values is the 
seed bed of almost all other problems” 
(Covey, 1991, p. 166).

108







Shared Vision
“What did Gretzky’s hidden looney
communicate to his players? That 
Canada owned the ice at the Games. 
He could have told his players they 
should not worry about the United 
States home advantage―that they 
had invented this game and had 
played it longer. He might have 
reminded them of the superior 
technical abilities. But he didn’t. He 
simply whispered in the first team 
meeting of the secret looney buried 
under the center ice, which meant 
Canada owned the ice.” 

(Gostick, A. R. & Elton, 2006, pp. 96-97)





Shared Vision

113



Shared Vision

• “History is filled with examples that 
support this conclusion. Martin Luther 
King Jr. did not reduce anger among 
blacks and contentment or anxiety among 
whites by announcing on the Washington 
Mall, “I have a strategic plan.” (Kotter, 
2010, p. 46)



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship



Relationship

Healthy Organizational Relationship

• Positive to negative interaction ratio > 3:1 (p. 
295).

118



Relationship

Healthy Organizational Relationship

• Positive to negative interaction ratio > 3:1 (p. 
295).

• In marriage: > 5:1

119
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https://www.youtube.com/watch?v=TgUixRhiF8A


Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship





Boss



Boss

Employee



Power

5 Bases of Power

• Legitimate

• Coercive

• Reward 

• Expert 

• Referent
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Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship

– Influence





• “Until people feel that you understand 
them, they will not be open to your 
influence” (Covey, 2003, p. 123).

Influence



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship

– Influence



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

– Production from people

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship

– Influence
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Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

– Production from people

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship
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Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

– Production from people

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship

– Influence

– Growth of people



Thought Experiment



Leadership

• Tell me about the best leader you’ve ever 
followed.



No one said anything that looked like this:

Leadership



144



Leadership and Growth

• Trust your People (pp. 73-76).

– George W. Bush was preparing for a trip to 
Mexico.

– Powell explained the two junior Mexico desk 
officers would brief the president.

145



Leadership and Growth

• “The ultimate test of your leadership is 
this: When people leave, are they better 
than when they got there?” (Hunter, 2006)

146



Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

– Production from people

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship

– Influence

– Growth of people



Management vs. Leadership

• Management/Admin:

– Marked by efficiency
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Management vs. Leadership

• Management/Admin:

– Marked by efficiency

– Rational

– Seeks order

– Focused on the present

– Power from data

– Carrots and sticks

– Production from people

– Control the system

• Leadership

– Marked by effectiveness

– Emotional/caring

– Seeks change

– Vision for the future

– Power from relationship

– Influence

– Growth of people

– Commitment and Buy-in



Center for Creative Leadership, & VanVelsor, E. (2010). The Center for Creative Leadership handbook of leadership development.  

San Francisco, Calif: Jossey-Bass.

Leadership

Direction Alignment Commitment



How to Become the Kind of Leader 
You Would Want to Follow
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http://www.inc.com/peter-economy/17-things-every-successful-leader-says-every-day.html
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Real Leadership

• In the State Department Garage:

– “Mr. Secretary,” one of them said, “it kind of 
goes like this. When you drive in, if you lower 
the window, look out, smile, and you know our 
name, or you say ‘Good morning, how are you?’ 
or something like that, you’re number one to get 
out. But if you just look straight ahead and don’t 
show you even see us or that we are doing 
something for you, well, you are likely to be one 
of the last to get out” (pp. 46-47).
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Real Leadership

• “It takes five seconds to 
smile and be nice. It 
takes the same time to 
be a jerk. So smile and 
be nice.”

-Peyton Manning

Source: Peyton Manning Full Length Football documentary, 
https://www.youtube.com/watch?v=K_pnNDa0ytU&t=1839s



Real Leadership

• “We often say in our organization that 
we've paid people for their hands for years, 
but they would've gladly given us their 
heads and hearts for free if we'd only 
known how to ask” (p. 177). 



Real Leadership

What People Look for and Want In their Leaders 
(p. 33)

• Honest 

• Forward Looking

• Competent

• Inspiring (p. 35)
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Photo Source: http://www.medicalgraphics.de/en/free-pictures/organs/vascular-system-back.html

The Anatomy of Human Efficiency
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The Anatomy of Human Efficiency

If you have my 
back…
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The Anatomy of Human Efficiency

If you have my 
back…

You get my heart.
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