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Disclaimer

The views and opinions expressed in this presentation do not constitute an endorsement of the 
products, services or companies mentioned by the Internal Revenue Service, the U.S. 
Department of the Treasury, or the U.S. Government.
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Taxes Around the World
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Follow the Money…

It was an IRS Criminal Investigations Special 
Agent, Mike Malone who was undercover in 
the Capone mob. 

…The FBI thought having someone go 
undercover in the mob would be too 
dangerous.
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Fun Fact

Poll #1: How many pages, including instructions, was the 1913 individual 
income tax return?
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Four Eight

Eleven Eighty
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How many pages, including instructions, was the 1913 individual income 
tax return? Just 4 pages.
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How many pages, including instructions, was the 1913 individual income 
tax return?
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Interestingly, for all its brevity, it detailed how to claim a loss 
sustained due to a shipwreck.

U.S. Individual Income Tax Return in 1959
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It wasn’t until the 1967 return was released that 
redefined “wife” as “spouse.”
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Poll #2: What was the marginal tax rate on income over $500K in 1913?
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2 percent 6 percent

12 percent 24 percent

What was the marginal tax rate on income over $500K in 1913? 6 percent.

Funding Freedom
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Who We Are: The IRS Mission and Budget

Provide America's taxpayers top quality service by helping them 
understand and meet their tax responsibilities and enforce the law 

with integrity and fairness to all.
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0.3%
FY2021 IRS Budget vs Revenue Generated

 Custodial Revenue Enacted Budget (Nominal)

$4.1T 
Collected in 
Gross Taxes 

Funds 96% 
of all government 
operations

$11.5B 
IRS’s Budget 
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Budget and Staffing Levels
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Impacts and outcomes of diminishing budgets and lower staff are constantly being evaluated.  

IRS Workforce at 
staffing level that 
was seen in 1973

91% increase in 
US population 
during same 
time frame

15%
How do we do 
more with less?

Reduction in IRS 
budget in real 
terms over 12 
years 

12,146 

12,594 

14,806 

 10,000

 11,000

 12,000

 13,000

 14,000

 15,000

 16,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Enacted Budgets ($M) vs FY 2010 Adjusted for Inflation 
(Excl. COVID-19 Supplementals)

Enacted Budget (Nominal)

FY10 Adjusted Level Adjusted for Inflation

Inflation Reduction Act
Transformational Opportunity and Outcomes

69

The Inflation Reduction Act will add critical resources to not just close the tax gap but meaningfully improve taxpayer service and technology.

The Future of Tax Administration:  Modernize, Transform and Rebuild the IRS

Outcomes for the IRS

Enabling the IRS to provide services to 
the taxpayer in a manner they expect 
and deserve.

• IRA will enable collections of 
$238B over 10 years

• Enforcement, technology and 
taxpayer service key parts of IRA

• Technology for the tax system will 
be more modern, effective and 
taxpayer-centered 

• Compliance and governance for 
IRS collections

• There are 39 tax law provisions and 153 total provisions in IRA

• New office stood up will consist of 5 teams – tax law, taxpayer 
services, compliance, human capital, communications/outreach

• $80B will be aligned to transformational outcomes in ~6 months

Inflation 
Reduction Act 
Background

• Special focus on corporations, passthrough entities and high-
income taxpayers making over $400,000

• Criminal Investigation efforts in FY21 resulted in $10B from 
crimes/fraud

Enforcement

• IRS loses 10K employees/year and handles 5xs as much funds 
as Social Security with a 10% less budget 

• IRS staffing and budget levels is 49% the size it was relative to 
the 1993s economy

Staffing

Continuous Improvements

Funding Freedom

Poll #3: Three Truths and a Lie
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CAN YOU TELL WHICH ONE IS A LIE?

Tax Instructions
When the IRS 1040 tax form was first 
introduced in 1914, it had only 1 page of 
instructions. Today, the 1040 has 101 pages 
of instructions alone.

Tax Forms
The IRS sends out more than 8 billion pages 
in forms and instructions every year.

IRS Audit Probability
The IRS audits less than 1% of individual 
returns, If you make $1 million or more a 
year, however, your chance of being audited 
raises to 11%.

IRS Audit Wins
The IRS wins 50% of all audits, mostly 
because taxpayers cannot properly verify 
the information on their tax returns.

01

0403

02
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Poll #3: Three Truths and a Lie
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CAN YOU TELL WHICH ONE IS A LIE?

Tax Instructions
When the IRS 1040 tax form was first 
introduced in 1914, it had only 1 page of 
instructions. Today, the 1040 has 101 pages 
of instructions alone.

Tax Forms
The IRS sends out more than 8 billion pages 
in forms and instructions every year.

IRS Audit Probability
The IRS audits less than 1% of individual 
returns, If you make $1 million or more a 
year, however, your chance of being audited 
raises to 11%.

IRS Audit Wins
The IRS wins 50% of all audits, mostly 
because taxpayers cannot properly verify 
the information on their tax returns.
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80%

Who We Are: Office of the CFO

72 May 2022Funding Freedom

CFO Transformation in Action

73 May 2022

As a ResultWhat We Are Doing

“Culture eats strategy for breakfast.” 
- Peter Drucker

Swing…Batter Batter

Employee Engagement

Outreach

Innovation Team: Elevate to Innovate
o Advance automation and analytics 
o Risk Based Process Improvements
o Transparent Discovery
o Rapid Innovations and Ideation

Strategic Initiatives
o Data-driven foundation
o Agile Finance
o Appropriation Restructure
o Visualization – Usable Data

Governmentwide Presence
o CFO Council Workgroups/Fed CoPs
o Line of Business Workgroups

Pilot Programs
o Enterprise Digitalization and 

Innovation Lab Collaboration

Team Building
o CFO All Hands, Zoom Socializing
o Networking, SLT Teambuilding
o Holiday/Birthday Messages
o CFO Picnic 

Change Management
o Exec and New Hire Meet/Greets
o EDI/TPMO Sessions
o Upskilling/Reskilling workforce effort
o Change Management practitioners 

Strategic Business Partner

Transformative Culture

Design our Destiny

 Provide real time analysis
 Support decision making
 Support forward thinking resource solutions
 Automate manual processes
 Automate controls & compliance

 Influence policy
 Set standards
 Quickly adapt to regulatory requirements

 Collaborative
 Adaptable
 Empowered
 Equipped
 Innovative

Funding Freedom
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Poll #4: IRS and Agile Finance

What is the one word that comes to 
mind when you think of the IRS and 

agile finance?
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Streamlining Processes: Creating Capacity for Agile Finance

CFO INNOVATION PROJECTS 
OUTCOMES

CFO INNOVATION PROJECTS 
IN PROGRESS BY AREA

Current processes are being reworked with 
various tools in mind as solutions for 40 active 
innovation projects.

75 September 2022

61%
AVERAGE WORKLOAD

REDUCTION

56
REDUCED EMPLOYEE 

TOUCH

41,078
ANNUAL WORK HOURS 

SAVED

30,000
ANNUAL WORK HOURS 

AVOIDED

2B
+2B FINANCIAL
ADJUSTMENT

Funding Freedom

Success Story: Data Analytics
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Success Story: Statement of Net Cost
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Success Story: Bulk Asset Property & Equipment
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Success Story: Social Security Deferrals
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Technology Areas of Focus

Our agile finance approach provides benefits across the enterprise to support taxpayers, and needs 
technology to accomplish this:

• Constantly evaluating existing and untapped technology resources the CFO organization can utilize for our 
day-to-day functions.

• Exploring emerging technology and tools for enabling staff to work in a more agile, fast and accurate way.

Existing Tech Emerging Tech

80 May 2022Funding Freedom

Growing Together

Motivation Opportunities

I f  y o u  a l w a y s  d o w h a t  

y o u  a l w a y s  d i d ,  y o u  w i l l  

a l w a y s  g e t w h a t  y o u  

a l w a y s  g o t .

A l b e r t  E i n s t e i n

W h e n  p e o p l e  c a n  d e t e r m i n e  

h o w t h e y  w o r k ,  

t h e  m e a n s t o  j u d g e  

t h e i r  p r o g r e s s  a n d  t h e  

f e e l i n g  t h a t  t h e i r  w o r k  

h e l p s o t h e r  p e o p l e ,  t h e y  

c a n ’ t  h e l p  b u t  b e  m o t i v a t e d  

t o  g e t  t o  w o r k .  

D a v i d  B u r k u s ,  a u t h o r ,  p o d c a s t e r  
a n d  a s s o c i a t e  p r o f e s s o r  

o f  m a n a g e m e n t  a t  O r a l  R o b e r t s  
U n i v e r s i t y

F a i l u r e  i s  s i m p l y  t h e  

o p p o r t u n i t y  t o  b e g i n  

a g a i n ,  t h i s  t i m e  m o r e  

i n t e l l i g e n t l y .

H e n r y  F o r d

Change
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