CGFM

AGA AGA Des Moines Chapter
CHAPTER NASACT Webinar
July 23, 2020 1:00 — 3:00 PM - Online
Minutes

Due to COVID-19 and restrictions on social gatherings the webinar was viewed
independently and not in a group setting.

The webinar was originally to be held July 15, 2020, however, due to technical
difficulties, NASACT rescheduled the webinar to July 23, 2020.

The webinar presented was: GASB Update 2020. Attendance: 10 members, 5
guests.

Minutes submitted by Kaylynn Short.
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CGFM

AGA AGA Des Moines Chapter Webinar
CHAPTER. September 9, 2020 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for individual
viewing to 30 attendees instead of a group setting.

The webinar presented was: Communications — Communicate and Lead Through Intention,

Interaction and Influence.

Attendance: 12 members and 12 guests.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
CHAPTER October 7, 2020 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for individual
viewing to 30 attendees instead of a group setting.

The webinar presented was: Internal Control/Improper Payments.

Attendance: 6 members and 10 guests.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
DES MOINES November 4, 2020 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for individual
viewing to 60 attendees instead of a group setting.

The webinar presented was: Ethics: Becoming a Person of Influence.

Attendance: 22 members and 23 guests.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
DES MOINES December 9, 2020 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for individual
viewing to 30 attendees instead of a group setting.

The webinar presented was: Internal Controls: Implementing, Controlling, and Monitoring

Emergency Funding under CARES Act

Attendance: 12 members and 15 guests.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
DES MOINES January 13, 2021 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for individual
viewing to 30 attendees instead of a group setting.

The webinar presented was: The New Uniform Guidance and Compliance Supplement — Tools

for the Grant Professionals and Auditors

Attendance: 19 members and 11 non-members.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
DES MOINES February 3, 2021 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for individual
viewing to 30 attendees instead of a group setting.

The webinar presented was: GASB Update

Announcement was made at the end of the webinar that only 1 CPE would be offered due to
the timing of the attendance tracking letters.

On February 10, 2021, AGA National sent notification that 1.4 CPE hours had been approved
and that they are continuing the appeal process with NASBA in order to grant the full 2 CPE
hours for the webinar.

Attendance: 22 members and 7 non-members.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
DESMONES March 3, 2021 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for
individual viewing to 30 attendees instead of a group setting.

The webinar presented was: Improper Payment: Using Data and Disruptive Technology
to Reduce Improper Payments.

Attendance: 8 members and 6 non-members.

Minutes submitted by Kaylynn Short.



CGFM
AGA AGA Des Moines Chapter Lunch n’ Learn and Webinar
DESMOINES March 24, 2021 12:00 p.m. — 3:00 p.m. Online
e Minutes

Due to COVID-19 and restrictions on social gatherings, the Lunch n’ Learn was held
virtually through the Des Moines Chapter's Zoom account, with a limit of 500 attendees.

Chapter President Randy Lagerblade opened the meeting and welcomed everyone.

e March is CGFM Month. Normally the Des Moines Chapter of AGA provides pizza
and cupcakes for CGFM Month, however, since this year’s Lunch n’ Learn is
virtual, there will be a drawing from the participants to see who wins a red CGFM
mask. The mask will be mailed to the winner of the drawing.

e AGA Memberships are up for renewal. Everyone is encouraged to renew their
memberships online as soon as possible. All non-members should consider
joining AGA, as the benefits of membership greatly outweigh the cost.

e National AGA is running a special for CGFM Month. Registration to the program
is only $21 during the month of March. This is a steep discount compared to what
it normally costs to register.

Randy introduced guest speaker Jesse Martinez, OCIO. The topic was Cybersecurity.
Attendance: 16 members, 3 non-members, 1 speaker.

The Lunch n’ Learn was followed by the webinar: Building Organizational Resilience
through the Integration of Cybersecurity Risk Management (CRM) with Enterprise Risk
Management. The webinar was offered for individual viewing to 30 attendees instead of
being held in a group setting.

Attendance: 12 members and 2 non-members.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
DES MOINES April 7, 2021 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for
individual viewing to 90 attendees instead of a group setting.

The webinar presented was: Ethics Traps: Let's Examine Some Recent Real-World
Cases

Attendance: 26 members and 13 non-members.

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Spring Seminar
DES MOINES April 8,2021 7:50 a.m. — 4:15 p.m. Zoom Webinar
Minutes

Due to COVID-19 and restrictions on social gatherings, the Seminar was held virtually through
Zoom Webinar.

Chapter President Randy Lagerblade opened the Seminar and covered housekeeping items.
CPE credits will be tracked per speaker via the polling feature of Zoom Webinar.

Randy introduced speakers. See Program Agenda for speaker and presentation information.

Since the Seminar was held virtually, no formal awards ceremony was held. Slides announcing
the award recipients were shown over the lunch break. The recipients included:

5 Years of Membership Certificates:

Abdisamat Aden, CGFM
Teresa Becker, CGFM, CPA
Mihneta Lisinovic

Kaylynn Short, CPA

Pam Sullivan

10 Years of Membership Certificate: Kent A. Farver, CGFM
15 Years of Membership Certificate: Natalie Storm, CGFM

20 Years of Membership Certificate: Michelle Wendel, CPA
30 Years of Membership Certificate: Benjamin Merical, CGFM

Outgoing CEC Members & Chapter President Certificates:

Denise Ragias, CGFM — Chapter Webmaster

Janice Evans, CPA, CGFM — Chapter Historian/ By-Laws & Procedures
Kim Knight, CPA — Chapter Community Service Director

Prasanna Bujimalla — Chapter Young Professionals Director

Randy Lagerblade, CPM — Chapter President

After the last presentation, Randy thanked the speakers and participants for attending the Des
Moines Chapter’s first virtual spring seminar.

A survey was sent out after the Seminar ended. A very positive overall response was received
on the survey.

Attendance: 39 Des Moines Chapter members and 52 non-members (including 8 speakers).

Minutes submitted by Kaylynn Short.



CGFM

AGA AGA Des Moines Chapter Webinar
DES MOINES May 12, 2021 1:00 p.m. — 3:00 p.m. Online
Minutes

Due to COVID-19 and restrictions on social gatherings, the webinar was offered for
individual viewing to 30 attendees instead of a group setting.

The webinar presented was: Fraud/Data Analytics: Unlocking the Data to Find Hidden
Patterns

Attendance: 11 members and 2 non-members.

Minutes submitted by Kaylynn Short.



CGFM
AGA AGA Des Moines Chapter Lunch n’ Learn and Webinar
DESMOINES June 9, 2021 12:00 p.m. — 3:00 p.m. Online
e Minutes

Due to COVID-19 and restrictions on social gatherings, the Lunch n’ Learn was held virtually
through the Des Moines Chapter’'s Zoom account, with a limit of 500 attendees.

Chapter President Randy Lagerblade opened the meeting and welcomed everyone.

e Election of 2021-2022 CEC Officers:

o The list of Officers and Directors was provided on a power point slide to the
attendees:

Chapter President Terri Walker

President Elect/Nominations/Recognition

Immediate Past President/NCC Rep Randy Lagerblade

Secretary Ermin Begovic
Treasurer Minka Lisinovic
Accountability Outreach Kent Farver
CGFM/Professional Certification Pam Sullivan
Early Careers/Young Professionals Kent Farver
Community Service Anieta O’Hair
Communications Angela James
Education

Membership Janice Jensen
Chapter Historian Janice Evans

Bylaws & Procedures

Webmaster Kaylynn Short

o Vote was taken via Zoom polling to confirm the list of volunteers to the CEC. All
present voted in favor, 2021-2022 CEC Officers were confirmed.

Randy introduced guest speaker Adam Steen, DAS. The topic was Leadership. Attendance: 14
members, 4 non-members, 1 speaker.

The Lunch n’ Learn was followed by the webinar: Leadership — Project Management in a Virtual
World. The webinar was offered for individual viewing to 30 attendees instead of being held in a
group setting.

Attendance: 11 members and 2 non-members.

Minutes submitted by Kaylynn Short.



