Prevention is the Best Cure —
Combatting Systemic Fraud

with Preventative Approaches
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Introductions

e Cory Baumhardt — ERM and Internal Controls Manager, Dept of
Transportation

e Scott Gains - Payment Integrity Managing Director, AmeriCorps

e Tammie Johnson — Acting Manager, Do Not Pay Agency Outreach, Dept of
the Treasury

e Taylor Larimore — Senior Manger, Forensic & Integrity Services, EY
(Moderator)
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Program Integrity: The Antifraud Playbook

Program
Integrity:

The Antifraud
Playbook Build on What You Have 7
Phased : mwwml
Approach ' Stay a Step Ahead 9.
Train Your People 10,
Know Thyself [and Thy Agency) 11
Sharing is Caring 12
Toke What is Theirs and Make it Yours! 13,
Establish o Feedback Loap with Your IG T4,

PHASE 3 | PREVENT AND DETECT ﬁg'

15. Take Action
16. Check Your Progress

L

,‘ PHASE 4 | INSIGHT INTO ACTION

Source: Interactive-Treasury-Playbook.pdf (cfo.gov)
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https://www.cfo.gov/wp-content/uploads/2018/10/Interactive-Treasury-Playbook.pdf

Office of Payment Integrity

dill OFFICE OF
PAYMENT
INTEGRITY
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For additional information

Tammie Johnson, Acting Manager
Do Not Pay Agency Outreach and Business Processes
Tammie.johnson@fiscal.treasury.gov

Visit us online at

Do Not Pa
Payment Integrity Center of Excellence
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mailto:Tammie.johnson@fiscal.treasury.gov
https://fiscal.treasury.gov/DNP/
https://fiscal.treasury.gov/payment-integrity-center/

Anti-fraud Resources

e Program Integrity: The Antifraud Playbook

e Government Accountability Office, Interactive Antifraud Resource

e Government Accountability Office, Fraud Framework

e Pandemic Response Accountability Committee, Lesson Learned

e AGA Fraud Prevention Toolkit

e Dept. of the Treasury, Do Not Pay

Dept. of the Treasury, Payment Integrity Center of Excellence
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https://www.cfo.gov/wp-content/uploads/2018/10/Interactive-Treasury-Playbook.pdf
https://gaoinnovations.gov/antifraud_resource/
https://www.gao.gov/products/gao-15-593sp
https://www.pandemicoversight.gov/oversight/lessons-learned
https://www.agacgfm.org/Resources/intergov/FraudPrevention.aspx
https://fiscal.treasury.gov/DNP/
https://fiscal.treasury.gov/payment-integrity-center/

