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Designing Innovative Financial Management Operations

How to Create Innovative Financial Management Organizations
= What are the drivers of Organizational Change?

= What are the current challenges and impacts?

= What are the conditions to maximize results?




Designing Innovative Financial Management Operations

* Moderator - Lloyd Farmer 2ndWave LLC

 Atisha Burks - Senior Executive, Deputy Director for Financial and
Program Management (CFO) at Federal Protective Service. She is the
Senior Executive responsible for leading actions to sustain and improve
accounting and finance operations to meet FPS’ goals.

 Asif Khan- Director in GAO's Financial Management and Assurance
team. He focuses on financial management issue areas on GAO's High-Risk
List. His current focus is on improving financial management at the
Department of Defense and the Department of Homeland Security.
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Management Directorate

Federal Protective Service (FPS)
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Core Capabilities

Law Enforcement
Detect, deter, disrupt, and investigate threats

and crimes using law enforcement authorities. r 387 394
?

m 1,400,000

People pass through FPS -protected facilities each day.

Prohibited and illegal items such as firearms, knives, and drug
Paraphernalia interdicted and confiscated at federal facilities last

year.

Security
Protect critical infrastructure and ensure
government continuity through a risk
management process based on DHS ﬁ 120 1 97
. 3 > 4
Interagency Seculmt;/ Commltteepstandards ! Explosive Detection Canine Team bomb sweeps last year .
and the National Infrastructure Protection
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Plan.
Facilities protected by FPS.

Protective Intelligence and Investigations
Provide predictive intelligence of threats to
federal facilities and investigate threats and
criminal activities.
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« GAO, often called the "congressional watchdog,” is an
independent, non-partisan agency that works for Congress.
GAO examines how taxpayer dollars are spent and provides
Congress and federal agencies with objective, non-partisan,

fact-based information to help the government save money
and work more efficiently.
U.S. GOVERNMENT
«  For example, GAO identified about $70.4 billion in financial ACCOUNTABILITY OFFICE

benefits for the federal government in fiscal year 2023—a
return of approximately $84 for every dollar invested. GAO’s

average return on investment for the past 6 years is $133 to
$1. GAO also identified 1,220 other benefits that led to
program and operational improvements across the
government.




