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professionals who support government, from financial
management to IT, human resources, cybersecurity
and more, to advance good government initiatives,
grow their expertise and accelerate their careers.
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Mission
AGA is a professional association
advancing accountability,
transparency, and leadership by
promoting education, certification,
innovation, and collaboration across
all levels of government and to
stakeholders.

The AGA — Delaware Chapter (formerly known as the
Dover Capital Chapter) was founded on July 9, 2002.
We are a small, but mighty, chapter holding steady
with around 65 members. We are focused on
enhancing membership experience, providing frequent
and timely continuing education, further developing
new chapter leaders, and promoting community
service.

Vision

AGA endeavors to be the premier
association for advancing government
accountability.

Chapter Leadership

President — Alaina Egolf

NCC Rep — Mequoria Bowden
Education Chair — Frances Cordell
Treasurer — Johnathan Charles
Membership Chair— Shenica Pitts
AICPA/CGFM Chair — Dawn Haw-Young

Core Values
Service, Accountability, Integrity, and
Leadership.

Contact Information

Email: agadelaware@gmail.com .
Website: AGA Delaware Chapter Demographics
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2023-2024 Program Year Highlights

Discovering
Possibilities

A
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Delaware Chapter at AGA National
PDT in Denver CO!

Adopt-a-Highway clean-up events
held twice a year to support the
community!

March 2024 was CGFM! Delaware Delaware Chapter received the

Chapter took photo ops with the Achievements in Chapter Excellence
Governor after the proclamation signing. (ACE) Silver Award July 2024!



Financial Overview 2023-2024 Program Year

Beginning Bank Revenues by Type
Balance $5,102.94 3%
Chapter Revenues
Membership Fees
1,179.15
Training Revenues 4,357.68
Lead Attendance 200.00
Reimbursement
Total Revenues $5,736.83
B Membership Fees [ Training Revenues
Chapter Expenses B Lead! Reimbursement
AGA Webinar $2,248.00
Expense Expenses by Type
PDT Expense 1,636.00
ILead Expense 200.00
Conferences I/O 300.00
Administrative 86.18
Miscellaneous 246.00
Total Expenses $4,716.18
Ending Bank
Balance $6,123.59
B AGA Webinar Expense @PDT Expense
Dllead! Expense O Conferences I/0
@ Administrative @ Miscellaneous

Independent Audit

In order to fulfill the independent review of our chapter finances, we contacted a neighboring
chapter, Baltimore, to conduct the audit. The Baltimore Chapter Treasurer performed a limited
scope review in which no discrepancies were identified, and the financial records provided
appeared reasonably proper. We thank the Baltimore Chapter for their services.
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2024-2025 Program Year Goals!

Membership
Aiming for 5% overall growth as chapter by increasing student and young
professional recruitment efforts.
Retaining current members through chapter offerings and events that appeal
to the membership body.
Hosting more networking events, both virtual and in-person, to support
member satisfaction.

Education & Community Service

Providing at least six webinar experiences to our members and sponsoring a
local PDT.

Matching or exceeding the prior year attendance rate at our local PDT.
Offering guidance, support, and resources to chapter members looking to
earn the CGFM credential.

Continuing to support the community through highway road clean-ups,
community meals, and finding new avenues to provide local assistance to

others as chapter.
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