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The University of Guam (UOG) was established in 1952 as the Territorial College of Guam. Abc:ut 95 1
It officially became the University of Guam in 1968 through Public Law 9-233. UOG became ::;:ta':\u;zn:el::::::::ce g
a land-grant university in 1972 and gained administrative autonomy as a nonprofit public Future Outlook a
corporation in 1976 through the enactment of "The Higher Education Act of 1976." In 2022,

UOG achieved Sea Grant Institutional Program status, making it both a Land Grant and Sea

Grant institution. MISSION STATEMENT
INA, DESKUBRE, SETBE
UOG is accredited by the WASC Senior College and University Commission (WSCUC) and To Enlighten, To Discover, To Serve

The University of Guam unites island wisdom
with universal sources of enlightenment to
support exceptional education, discovery,
and service that respect and benefit local,

offers baccalaureate and master's degrees. Through its mission of instruction, research,
and community outreach, UOG continues to impact the quality of life of Pacific Island
societies, including students from various ethnicities, who will become the region's next

generation of leaders. regional, and global communities.
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ACADEMIC PROFILE

® Open admissions

Semester-based

U.S. land-grant public

comprehensive university

16 master’s degrees

25 bachelor's degrees

First-year retention rate
of 68%

Online-ready courses
In FY23, UOG's class

format remains

in-person, hybrid, and
online to accommodate
all students.
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STATEMENT OF ACCREDITATIONS

The University of Guam is accredited by the Western Association of Schools
and Colleges Senior College and University Commission (WSCUC).
Specific program accreditation is recognized by:

* Accreditation Commission for Education in Nursing, Inc. (ACEN)
* International Accreditation Council for Business Education (IACBE)
* Network of Schools of Public Policy, Affairs, and Administration (NASPAA)

* Association for Advancing Quality in
Educator Preparation (AAQEP)

* Council on Social Work Education (CSWE)
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GRADUATES IN ACADEMIC YEAR 2022-2023
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WE WANT TO HEAR FROM YOU!

Do you believe this report should include any other information?

The first-ever online doctoral program, a
Doctor of Education (EdD) in Instructional
and Academic Leadership, is set to
launch in Fanuchanan (Fall) 2024. The
new EdD program focuses on develop-
ing scholar-practitioners who will

integrate their professional experiences
with research and theory to enhance
educational practices within their cultural
contexts and drive change in their
educational and organizational settings.

Please contact Abigail Martin, Comptroller, at martinarp@triton.uog.edu.




FINANCIAL PERFORMANCE

COMPARATIVE REVENUES (IN $1,000)

In FY2023, university-generated revenues totaled $72.1 million,
representing 64% of the University's total revenue of $112.8
million, while the Government of Guam allotment contributed
$38.1 million, or 34% of the total revenue. FY2022 experienced
a significant increase in federal grants activity, primarily due to
the Higher Education Emergency Relief Fund (HEERF). The
University maintains a remarkable level of grant activity, includ-
ing the five-year $20 million National Science Foundation
Experimental Program to Stimulate Competitive Research
(EPSCoR) grant and a $7.5 million National Cancer
Institute-funded Pacific Island Partnership for Cancer Health
Equity (U54-PIPCHE) awarded in FY2020. In FY2023, the
University was awarded a $10M grant from the United States

L)

FY23 Change

FY22

Tuition and Fees, Net $12,430 $12,662 $10,254 -19%
Grants and Contracts  $56,183  $65,540 $53,967 -18%
Auxiliary and Others $6,821 $4,595 $7.867 71%

Total Generated Revenues  $75,434 $82,797 $72,088 -13%
GovGuam Appropriations $34,262  $35,108 $38,083 8%
Others $5,123 $0 $2,683 100%

| Total Revenues $114,819 $117,905 $112,854 -4%

COMPARATIVE EXPENSES (IN $1,000)

The increase in expenses is primarily due to the operational
and maintenance costs associated with utilities, repairs, and
supplies, as well as expenses related to the University's core
mission. Of the $120.1 million total expenses in FY2023, $61.5
million (51%) was directly allocated to the University's core
mission. These expenses include instruction (34%), public
service (29%), and research (37%). The increase in core mission
expenses is primarily attributed to several factors, including

increases in salaries and benefits resulting from the 22%

GOVGUAM
APPROP ——/

Department of Agriculture (USDA) National Institute of Food
and Agriculture. Furthermore, the U.S. Economic Develop-
ment Administration (EDA) awarded the University an
additional $4.2 million for the construction of the Water &
Environmental Research Institute (WERI) building and the
Margaret Perez Hattori-Uchima School of Health (SOH)
nursing annex in FY2023, bringing the total EDA award to
$12.8 million. Auxiliary and other revenues increased due to
insurance proceeds from Typhoon Mawar and funds
returned to the University under the First Generation Trust
Fund (FGTF) Initiative. The University incurred a net invest-
ment income of $5.1 million in FY2020, $2.7 million in
FY2023, and a net investment expense in FY2022.

FY23 REVENUES

48%

GRANTS &
CONTRACTS

9%
AUXILIARY &
OTHERS

General Pay Plan (GPP) adjustment and audit adjustments
related to the application of accounting standards concern-
ing employee pensions and other post-employment benefits.
Additionally, the University's energy-efficient project is
nearing completion, with most costs being incurred in
FY2023, leading to the increase in operational and mainte-
nance expenses. Savings from the project will be realized in
the long run.

% FY23 EXPENSES
FY23 Change 9%
Core Mission  $53,449  $53,300 $61,500 15% OTHERS .
(+]
Academic Support  $10467 $10517  $11,645 11% SCHOLARSHIP 1%
Student Services ~ $7,975  $9,001 $4,401 -51% MISSION
Institutional Support  $14,686 $12,832  $12,929 1% OPER/MAINT
Operations and Maintenance ~ $5,324  $7,104 $11,816 66% | 11%
Scholarship ~ $7,799  $5543  $6554 18% | NomiuTIONAL
Others  $9,514  $9909 $11533 16%
STUDENT

Total Expenses $109,214 $108,206 $120,378 11% SERVICES

1 0% ACADEMIC
SUPPORT

Ernst & Young, an independent auditor, issued an unmodified opinion for both the Financial and Compliance audit reports for
Fiscal Year 2023. Complete reports have been posted at:

UOG_FY2023 %




LOOKING FORWARD

TULOS MO'NA

STRATEGIC PLAN 2024-2029

~z

The University of Guam is currently developing its next strategic
plan for 2024-2029 titled Tulos Mo'na, which presents the idea of

"propelling forward together in unison.”

Under the leadership of President Anita Borja Enriquez, the
strategic plan will focus on the University's academic enterprise,

delivering high public value, developing the region's professional
workforce, and re-aligning the University's financial position among
other initiatives.

cE

DR. LUCIO C. TAN STUDENT SUCCESS CENTER

The University broke ground on the new Dr. Lucio C. Tan Student
Success Center in January 2024. This $22.9 million facility aims to
enhance student services, including academic advising, tutoring, and
career development. It is expected to play a significant role in
supporting student achievement and success.

MARGARET PEREZ HATTORI-UCHIMA
SCHOOL OF HEALTH NURSING ANNEX

The University has begun several important construction projects aimed at enhancing student
services and academic facilities. All four buildings are expected to be completed by 2025:

The University's first engineering building, aimed at accommodating
the growing number of engineering students. The $7.9 million,
16,500-square-foot building faced delays due to complex financing
arrangements as construction costs throughout the island escalated in
the past several years.

WATER & ENVIRON MENTAL RESEARCH
INSTITUTE OF THE WESTERN PACIFIC

This building is named in honor of Margaret Perez Hattori-Uchima,

a former dean who significantly contributed to the nursing
profession on Guam. This 12,000-square-foot annex will expand the
nursing program with more laboratories and classrooms. It is part of
the University's effort to address the healthcare workforce needs in
the region

OUR CHALLENGES

The University faces several challenges:

¢ Funding and budgetary constraints: The University has
experienced financial challenges, including fluctuations in
government appropriations and the need to balance operational
costs while maintaining academic quality and infrastructure.

¢ Enrollment and retention - The University has encountered
difficulties in maintaining steady enrollment numbers. Factors
contributing to this include the economic impact of the COVID-19

WE WANT TO HEAR FROM YOU!

A new three-story building for the Water & Environmental Research
Institute will provide state-of-the-art laboratories and classrooms
covering 13,000 square feet. This facility will support WERI's role in
monitoring freshwater quality and conducting environmental research
for the region.

pandemic and natural disasters, such as Typhoon Mawar, which have
affected the financial stability and academic progress of students.
Retaining students through graduation is also a focus area to ensure
educational success and institutional stability.

To address these challenges, strategic planning and collaboration
with local, regional, and federal partners, as well as the students, are
necessary to ensure that the University of Guam can achieve its goals
and continue to provide quality education and opportunities.

Please contact Abigail Martin, Comptroller, at martinarp@triton.uog.edu.

For more information about the University of Guam, please visit www.uog.edu.

Do you believe this report should include any other information?





